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This paper seeks to present cases showing how women can play a
valuable role in cooperatives.

However at present their place and

presence in cooperatives is marginal. This gap in deficiency would be
obliterated with more affirmative actions like adequate representation
of women, greater access to education and training, improved HD
strategy and gender sensitization. Such an approach would lead to a
sustainable cooperative development.
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Global Perspective on Women Education and Women work
WOMEN IN COOPERATIVES – Reducing Inequities To Build A Better World
Dr. Medha DubhashiÒ

The leader of India’s freedom struggle, Mahatma Gandhi advocated women’s
education and women’s work.
educate the family.

He declared that if we educate women, we

This perhaps was a forerunner to the global perspective

on women education and women work which is held today.
The global development debate has brought into centre stage the goal of human
development i.e. development of its human resources. In addition to the gross
domestic product (GDP) which measures the total output of goods and services
of the country, it is necessary to consider Human Development Index (HDI).
The HDI is considered to be a better measure of the country’s development.
HDI measures the quality of its people in terms of basic capabilities such as
standard of living, educational attainment, health and hygiene, etc. However,
it was recognized that the access to these capabilities may be unequal among
women and men. Women are paid less wages than men for the same work.
To focus on the gender disparity, the Gender Development Index (GDI) and
Gender Empowerment Index (GEM) were introduced.

The GDI indicates the

gender inequality in capabilities in human development like life expectancy,
literacy levels, nutrition, income levels, etc.

The GEM measures a gender

inequality in key areas of economy and political participation and decision
making.
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TABLE – I
GENDER DISPARITY - GEI, GDI & HDI RANKS
Country

HDI Rank

GDI Rank

GEI Rank

Maldive

65

61

67

Sri Lanka

47

49

70

Bangladesh

84

80

78

India

80

75

88

Pakistan

81

76

92

These new measures reflected the shift in paradigm

of Women And

Development (WAD) from the position where women were mere beneficiaries of
welfare doles to their enter into the mainstream of

Development processes.

It became important to gain a gender perspective in planning and
development.
Gender Perspective Planning –Indian experience
Since independence the Government of India embarked on a model of planned
development. Its successive Five Year Plans had an important chapter of social
welfare schemes.

However, since Fifth Five Year Plan, the focus shifted from

welfare approach to participative approach. The new measures such as GDI
and GEM reflected the shift in paradigm of Women and Development (WAD)
where women were mere beneficiaries of welfare

doles to mainstreaming

Women in Development (WID) process.
Indian economy and society is characterized by gender gaps and inequalities.
Gender inequities

characterize development domains such as education,

health, work participation and decision making (Katherine Hay et al )
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Box 1 Gender Inequity in India
Child sex ratio (age 0-6)*
In 2001: 927 girls for every 1,000 boys
In 2011: 914 girls for every 1,000 boys
Maternal Mortality Ratio**
In 2000: 390 per 100,000 live births
In 2008: 230 per 100,000 live births
Literacy (above age seven)*
In 2001: 53 per cent of females and 75 per cent of males
In 2011: 65 per cent of females and 82 per cent of males
Rural workforce participation rate***
In 1993-1994: 32.8 for female and 55.3 for male
In 2004-2005: 32.7 for female and 54.6 for male
Urban workforce participation rate ***
In 1993-1994: 15.5 for female and 52.1 for male
In 2004-2005: 16.6 for female and 54.9 for male
Notes : * (Office of the Registrar General and Census Commissioner, India,2011).
** (WHO, UNICEF, UNFPA, The World Bank, 2010)
*** (Central Statistical Office, 2010).

Hence gender equality and gender empowerment emerge as the new challenges
in the 21st century.
WOMEN IN HIGHER EDUCATION – NATIONAL SCENARIO
The present system of higher education was established by British India in the
19th century. In the year 1857 there were 23 colleges of general education, 3
medical colleges and one civil engineering school.

The higher education per

lakh population in 1947-48 was just 30 and women accounted for less than
10% in 1947-48.
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However, after independence, due to successive Five Year Plans, there has been
a phenomenal growth in institutions and environment. In spite of the rapid
expansion of the formal education system, a vast majority of the Indian women
have remained outside the reach of education. Their share was 34.6% in 199798.

The highest concentration of women was in the Arts faculty including

humanities (54.4%). The proportion of women students was 2.0% in Law and
2.1% in Engineering and Technology.

On the other hand, the number of

women colleges recorded a substantial increase (1-60 colleges) recording more
than 60% growth.
Women at Work
Female workers can be categorized as (1) those constituted the upper strata of
society having access to elite formal education system; (2) a heterogeneous
group of blue colored workers in industries and white colored workers in
various service sectors; (3) general uneducated or less educated and (4) farm
laborers. This indicates that women labor consists of different socio economic

groups working under different conditions in the same area. In 1999-2000, the
percentage of persons in Labor force (i.e. 15 years and above) at the National
level was 61.8% with 83.5% males and 38.5 females.
The increase in the number of women in the population will have an impact on
the life expectancy and the labor market. The UN report says that one of the
economic and socio consequences of the increased life expectancy is that more
and more women will enter the formal labor force after the child-bearing
years. However their opportunities for formal employment may not necessarily
increase.
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WOMEN AND ECONOMIC ACTIVITIES – SOME ISSUES :

The existing

historical data and empirical evidence tend to lean on the “traditional role” of
women. This has led to the analysis of workload of women in “subsistence
economies” and of their status based on the conventional premise that “men
go to work but women stay at home”.
Women’s unpaid work is the main supporter of the world economy without
which the social infrastructure would collapse.

In many countries women

support a large part of the world economy by “free services” at home and the
community. Women have always been at work; only the definitions of work
and work place have not been realistic to include the contributions of women
to economy and society.
Women’s work has been given low wage,

because traditionally it has been

associated with low skills and low status. Moreover her work performance is
often unrecognized and undervalued. In the rural areas, women while staying
at home contribute to the economy even though many of the productive
activities are not recognized, and much of their performance is undervalued.
This has resulted in non-status of women’s work.

Much of the work that

women perform has been officially described as “non-economic activities”.
This is an example of bias and prejudice against women.
Women are active and equal participants in the economy .

For example, in

fields women undertake activities such as picking, transplanting and
in the post-harvest activities. In dairy and poultry it is the women who take
care of the livestock, as weavers they perform

many of the activities like

weaving and dyeing.
6
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In the rural economy women

though illiterate are highly skilled. In the

rural economy they undertake a variety of economic activities which do not
enter the monetary system.

For example

in the North Eastern Region of

Manipur women are very good weavers. Their skills are versatile .
Women constitute a large majority among low-income groups. Despite their
substantive contribution to economic wealth and management of natural
resources they are often the victims of poverty.
In many communities, the income contributed, by women is the main stay of
families. Women are producers of income and assets but are dropped out of
development strategies .
In many states, their reproductive role and their fertility is accorded greater
attention

than

the

enhancement

of

their

employment

and

income

opportunities. In the BIMARU ( Bihar, Madhya Pradesh, Rajasthan and Uttar
Pradesh) states , particularly this is true.
In the future, the opportunity cost of not utilizing the skills and capabilities of
women for national reconstruction will be enormous.
EMPOWERMENT OF WOMEN
have :

Over the last few decades, together with their male counterparts, women

i)

reached educational levels comparable to those of men

ii)

increased their labor market participation. Over the past 20 years, a
women’s propensity to be employed has increased over 25 percent.
Thus more, women will work outside the home.
7
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iii)

Increasing numbers of women are occupying positions of authority

Indian Women in Top Management
The share of women in senior management roles increased to 14% last year
from 9% in 2011, an over 50% growth. It is expected to gather strength over
the next few years as there is also a growing trend of more women appearing
for CAT exams and business schools admitting more female students.
This increase has come out as a result of organizations becoming genderneutral, realizing the benefit of diversity and because women themselves are
taking charge and at the same time exuding more confidence. India is evolving
,with

women’s

presence on boards increasing over a period.

With a

substantial number of women at the entry level now, their presence in the
middle management would also improve over a period and ultimately it would
lead to some of them making it to the top.
Not all numbers are that heartening though.

The study, which tracked the

BSE 500 firms, reveals that only 3% of women hold top positions in
executive committees in India Inc.

Against this, the comparative figure is

10% in Europe and 14% in the US. This is despite the fact that organizations
are implementing diversity programs and focusing on getting more women into
the workforce, so much so that head hunters are being paid more to get a
suitable woman candidate.
The increase in number of women leaders is a welcome trend. Typically, women
end to sacrifice their careers over family. This is the single biggest deterrent for
Indian working women to scale the corporate ladder.
The lack of women at the top rung is a fallout of fewer options being available
for organizations to choose from as far as female talent goes. The reason for
8
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the number of women in senior positions going up is reflective of the fact that
Indian women have become more career minded, have more social support
along with the climate and context being right for this growth in female
participation in the workforce. All over India , women themselves are doing
very well academically and professionally in addition to

the affirmative

actions being taken by organizations.
Globally the Indian talent is at a premium. India also has the ethos.

It is

now a matter of igniting minds with the right type of education, inspiring
through mentorship and encouraging a more expansive mindset about the
role of women in our society.
The future appears bright ;in 2010, around 53,732 women took the CAT exam
and this number grew by 13.2% between 2010 and 2012. Overall, IIMs have
around15% female students, and in 2012 the percentage of women shortlisted
at the top three IIMs went upto 23.3% from 15.96%.
Indian School of Business (ISB), on the other hand, has an impressive 28%
women in its present class of 767 management students against global average
of around 35-45% at business schools like Harvard and Wharton.
We have seen the number of women increase every year and what is even more
encouraging is that the average age of these women is 27 years.

This is

indicative of a big change happening in the Indian society as many of them at
that
age face pressures of getting married; but still pursue at MBA.
FINANCIAL INCLUSION FOR EMPOWERMENT OF WOMEN
The introduction of the Direct Benefit Transfer (till recently Direct Cash
9
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Transfer) scheme by

the central government could catalyze the financial

empowerment of underprivileged women since it includes some key women's
welfare-oriented schemes in the first phase.

For the first time, money

intended for them will reach them directly. But the big question is: Are they
equipped with the knowledge they need to derive the full benefits of the
financial security promised by the DBT - or for that matter, any other such
initiative?
By itself, putting money in the hands of the underprivileged women will not
improve their situation. They must be given the right guidance on how best to
utilize these funds. The lack of knowledge has been the main barrier to the
success of financial inclusion initiatives in the country. Financial inclusion
initiatives need to go hand-in-hand with awareness programs to help the
underprivileged access formal channels of finance. The solution lies in taking
financial literacy to the doorsteps of the underprivileged-and within that
group, specifically women. Helping women become more financially aware has
a number of benefits. Evidence suggests that nearly half of the girls in India are
pulled out of school and married off at an early age. Many of them focus on
their households and families, and have no say in money matters. To suggest
that they are not interested in personal finance would be wrong.
Women want control over their lives and understanding finance is an
important element of this. We need more such initiatives on a priority
basis.
Focus on rural women
Over the last decade, the government has made a determined push for the
economic betterment of rural women. The proliferation of Self Help Groups
(SHGs) and to an extent, government-sponsored employment guarantee
schemes have created employment and brought a greater measure of
financial independence to them.
10
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Table 2 Status of Women Employment by SGSY & Other Schemes
2004-2005

2005-2006

6,06,118

2,73,803

(a) Sampum Gram Rojgar Yojna

2125.6

1300.0

(b) National Food for Work Prog. (Lakh)

268.76

Na

(c) Women Self Help Groups Formed

191664

127325

(d) Indira Awas Yojna (Dwelling Units)

421728

512837

- Women Beneficiaries (Assisted) in SGSY
- Employment generated for Women (Lac/Man
day)

Women Empowerment
-

Women in Gram Panchayat

6,81,258

6,55,629

-

Gram Panchayat Samiti

37,109

37,523

-

Women in Zila Parishad

3,153

3,161

As a next step, greater financial awareness will help them better deploy their
savings. The additional income guaranteed by DBT will not translate into long-term
financial benefits for the consumer or the economy, unless it is channelized into
savings and investments. There is an urgent need to reach out to rural women and
educate them about basic financial products in an engaging manner.

INVOLVEMENT OF WOMEN IN DEVELOPMENT STRATEGIES
Women do not participate in development strategies yet their livelihood
depends on how these are conceived or formulated. For e.g. women are the
main carriers of water and fuel for their families yet they are not involved in
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the district planning machinery. Consequently development without women
is distorted, crippled and becomes a partial paradigm.
To involve women in the decision making processes, the Government of
India introduced the 73rd and 74th Amendment, encouraging women in
Panchayat Raj.
It is also important that women are organized in their economic activities
and their produce is sold for a remunerative price. This can be facilitated
through women cooperatives.

Besides PR and Cooperative institutions, VOs

can also play a significant role in development planning.

They can act as

catalytic agents, innovate, and provide through creation of awareness, training
and organization.

COOPERATIVE ENTERPRISE BUILD A BETTER WORLD
Cooperatives are unique form of organizations. They are both organic and original
and have evolved from people’s movement.

The Consumer Cooperatives

originated in Rochdale in North England ,during the years of the Industrial
Revolution. There was severe food shortage crisis and items of daily requirements
were not available to the common man.

At this time a group of textile workers in

Rochdale in England came together and formed the first consumer cooperative.
Hence they were called “Rochdale Pioneers”. Similarly, to help the emancipation
of serfs from the bondage of the junkers (landlords)
cooperatives were formed.
principles and philosophy.

in Germany the credit

Underlying these cooperatives were fundamental
The principles included democratic voluntary

organization, membership based on self help and mutual help, and member control.
As such, the members had to use the service of the organization and the
organization

had

to

provide

those

services

which

the

members

required.

Cooperatives were meant for services of people rather than profit maximization.
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Position in India
In 1951, India embarked upon planned economic development.; in a mixed
economy with three sectors- public, private and cooperative. Since 1991, India
made the complete ‘U’ turn and there was a paradigm shift from the planned
economy to market economy.

India ushered in globalization, privatization

and liberalization. The centralized approach was abolished and plans were
decentralized. The market was thrown upon to foreign competitors in all areas
of manufacture and service.

As a result, many Multi National Corporations

(MNCs) like General Electric (G.E.), the Automobile Giant, Mercedes Benz and
banks such as City Bank, HSBC and large IT firms like Accenture, IBM entered
the markets.

Now, under Foreign Direct Investments (FDI), wholesale

consumer stores like Wal-Mart and Furniture Giant IKEA are of set to enter the
Indian market.

However, all these Multi National Companies are in the luxury

sector.
The cooperatives are unable to face the competition from such consumer stores
and foreign banks. Since their capital base is small, cooperatives are unable to
expand their business.
International cooperative Year - ICY 2012
The United Nations declared the International Cooperative Year (ICY) 2012 with
the realization that “cooperatives make a better world”. After the financial
crisis of 2008, when big banking institutions like Lehman Brothers in America
collapsed, the economies of America and Europe faced a slide down. There was
large scale unemployment and large disparities in income.

While the Chief

Executive Officers of Multi National Companies and Banks took home a packet
13
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of millions of dollars, the ordinary man faced jaw cuts. As a result, there were
movements like “occupy wall street”. It is in the phase of such risen unrests
in the world that the cooperatives have emerged as socio-economic
organizations that would bring equality in incomes and save the ordinary
person from the economic turmoil facing the world.

COOPERATIVES IN INDIA
The Cooperative Movement has started in India in 1904 when the Cooperative
Act was passed. During the British Rule, when Sir Fredrick Nicholson came
back from the Germany with the message “find out Raiffeison” in the Indian
village.

After independence following the recommendations of the All India

survey committee Report (1952) the Government started actively supporting
the cooperative form of organization with state support, cooperative activities
came to cover a large area of socio-economic life. There are more than 3.5 lakh
societies of all kinds with a membership of more than 160 million.

ROLE OF WOMEN IN COOPERATIVES
If women’s potential is fully recognized and utilized, women can contribute to
cooperative growth and effectiveness. The report of the National Commission of
self employed women and women in the informal sector expresses that
“cooperative is an important instrument through which women can get access
to credit, production inputs, marketing facilities and other forms of support.”
Cooperatives provide a forum for women to come together and acquire better
bargaining power. A good example, of the work of VO is SEWA. There are as
many as 26 SEWA sponsored cooperatives of all types – the SEWA Sahakari
Bank; Abina, the Chindi Workers Cooperative; the Bann-san, the cane and
14
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bamboo workers cooperative; Aabodana the Handblock Printers Cooperative;
Vijay and Utsah – the Weavers Cooperative; Matsyagandha – the Fish Vendors
Cooperative; the service cooperatives comprising of paper pickers group and
Saundarya, the cleaners cooperative, livestock cooperatives, land based
cooperatives, Sangini – the child care

cooperative; Jwala – the kerosene vendors

cooperative; trading and vending cooperatives; the carpenter’s cooperative; the potters
cooperative etc.
Table 3
.
Women Cooperatives
-

No.of Cooperatives
Membership
SC Membership
Share Capital
Govt. Participation in Share Capital
Working Capital
Business Turnover
Deposits
Value of Sales (Total)
Societies Incurring Profit

2007-2008

(Value Rs.in million)
2008-2009

11,510
1,024,525
8.18%
Rs.254.3
17.15%
Rs.1744.82
Rs.1468.88
Rs.953.14
Rs.545.86
37.62%

11,615
1,028,934
8.15%
Rs.261.9
18.71%
Rs.1734.88
Rs.1484.51
Rs.955.69
Rs.563.13
38.54%
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Table 4

Share Capital
Turnover (B)
Membership
(V)
Working Capital
No.of Societies (O)

1994-95

1999-2k

2000-01

2007-08

150.5
592.6
591.7

160.4
1186.9
1016.2

289.6
1177.1
978.4

254.3
1468.8
1024.5

200809
261.9
1484.5
1028.9

1478.9
7195.0

719.9
11354.0

714.5
11399.0

1744.8
11510.0

1734.8
11615.0

STRATEGIES FOR MAINSTREAMING WOMEN IN COOPERATIVES
Women are active in most types of cooperatives such as banks, dairy,
consumers, agricultural marketing, fisheries and allied activities, thrift and
credit societies, producer societies and industrial cooperatives Women

can

play a vital role in cooperatives yet they remain invisible. They have not been
represented in the elected bodies, or committees or in top management in
numbers proportionate to their contribution. It is therefore, necessary to work
out a strategy to bring women in the mainstream of the cooperative
movement.
The strategy has three components :
-

Integration of women in cooperatives through participation of women in
leadership and decision making bodies
16
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-

Economic

empowerment

of

women

through

development

of

entrepreneurship and
-

Mitigation of discrimination and bias against women

Box 2 Gender Empowerment
Gender Integration Plus Economic Empowerment
1. Generating awareness amongst
women

1. Entrepreneurial training, skill
formation and confidence
building.

2. Setting of women’s orgns.
2.
3. Creating favourable environMent through gender sensitiZation & eliminating gender
Discrimination.

Improving access to credit
institutions and marketing
organisations.

4. Repositioning of women in
Development designs and
Planning.
GENDER INTEGRATION IN COOPERATIVES
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Some notable findings that emerged from a workshop on Gender Integration in
Cooperatives
1.

♣

were :

As compared to the total number of cooperatives, the number of women
cooperatives is still small. Exclusive women cooperatives constitute
only 1.7% of the total number of cooperatives.

2.

The participation of women is more in middle management than senior
management.

3.

Women have not been represented on elected bodies or in top
management in numbers proportionate to their contribution.

4.

Women have no significant role in the decision making policies of these
federations.

Because of the above-mentioned points, the qualitative participation of
women in cooperatives leaves much to be desired.

Hence legal and policy

measures need to be taken to improve the qualitative and quantitative
participation of women in economic and social development.
If we look at the (quantitative) participation of women in three major apex
federations
Consumers

viz.

National

Cooperative

Cooperative
Federation

Union
(NCCF)

of

India

and

(NCUI),

National

National

Agricultural

Cooperative Federation (NAFED) the picture is as given in Table-2.

TABLE-5
ORGANISATIONAL STRUCTURE

♣

Sub-Regional Workshop for Central and South Asia on Gender Integration in Cooperatives conducted at
VAMNICOM, by the author (April 1996).
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NCUI
M
Board of
Directors
Executive
Committee
Top
Management

F

NAFED
T

M

F

NCCF

T

M

F

T

47

2

49

40

1

41

16

-

16

9

-

9

10

-

10

-

-

-

28

6

34

133

6

139

120

4

124

Where M=Male, F=Female, T= Total
Source = Report on the sub-regional Workshop On Gender Integration in
Cooperatives,1996
The above table reveals the very meager presence of women in committees. In
top management level women comprise hardly 17.65, 4.3% and 3.2%. the very
less representation of women in the Board of Committee levels shows that
women have no significant role in the decision-making policies of these
federations. Therefore, there is not much headway in the involvement of more
women in cooperatives, much remains on paper only.

As a result, the

cooperative movement has lost the benefit of additional human resources
which women cooperators could provide in the successful promotion of social
and economic objectives. If we look deeper into the qualitative participation of
women i.e. their involvement in elections, decision-making and financial
matters, the following picture emerges :
TABLE-6
QUALITATIVE PARTICIPATION (NAFED)

Activities

Women

Men

19

International Association of Feminine Economists,22nd Annual
Conference, Palo Alto, California. July 12-14th, 2013

Elected on the Board

1

40

Take part in the decisions About cooperative

1

40

1

40

Activities
Examine the financial situation

The principle of democratic member control states that cooperatives are
controlled by members who actively participate in setting policies and making
decision. Men and women serving, as elected representatives are accountable
to the membership in primary cooperatives, and members have equal voting
rights.

Cooperatives at other levels too are organised in a democratic way.

Like male members, women as members should also democratically control the
business of their cooperative. Members have rights of participation, a right to
be informed, a right to be heard, and a right to be involved in making decision.
However, the above figures reveal that women have no active role in decision
making.

Is it because they are less capable?

How can the capabilities of

women be strengthened? What are the impediments in this process?

GENDER DISCRIMINATION IN WORK PLACES
A National Consultation on Women Executives in cooperatives – Gender
Discrimination in work places was organised in collaboration with ILOCOOPNET.• A charter was released with the mission of empowerment of women

•

National Consultation on Women Executives in Cooperatives – Gender Discrimination in Work Places conducted
by the Author in collaboration with ILO-COOPNET (April,1998)
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and advancement of women in cooperatives.

The forum made the following

recommendations:
1.

Ensure gender equality and justice

2.

Enable mitigating discriminatory practices against women through
hostile, intimidating or threatening acts

3.

Promote an affirmative policy that would encourage the advancement of
women in decision making bodies

4.

Provide a gender friendly environment with easy access to information
and resources

5.

Develop net working with national and international partners in
cooperatives

6.

Conduct training and education programmes of women member’s officer
bearers and managers in cooperatives.

THE “PUNE DECLARATION”
The participants at a National Seminar♦ sought to “Empower” women
through strategies and an Action Plan that enumerated the following :(1)

Supporting women’s organisations, formal and informal, to develop selfemployment and entrepreneurship among women.

(2)

Working with organisation to build awareness and ensure their
participation in programmes for women.

♦

Empowerment of Women Through Micro Credit Programme. February 17-19, 1999 (in collaboration with
NABARD) conducted by the author at VAMNICOM.
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AND in pursuance of the broad objectives :i)

To develop micro-credit systems for women entrepreneurs

ii)

To develop best practices in financial services to women entrepreneurs

iii)

Improve data collection on women micro entrepreneurs and enterprise

iv)

To conduct impact studies of support programmes including credit to
develop women entrepreneurship.

EMPOWERMENT
MAHARASHTRA

OF

WOMEN

THROUGH

COOPERATIVES

IN

There has been some change in the legal climate in general but it has not
helped in the mobilization of women in the economic activities.

The

Government of Maharashtra, was one of the first state in India which amended
the Cooperative Societies Act by introducing a compulsory provision of 30%
representation of women on the Board of Directors. This will enable the
women to be a part of the decision-making process.
The 1992 amendment of the Maharashtra Cooperative Societies Act introduced
reservation of seats on committees of societies for women members.

Under

section 73 B, committee of each society will have representation of women
members as follows:

(a)

One seat on the committee consisting of not more than 9 committee
members

(b)

Two seats on the committee consisting of 10 or more, but not exceeding
19 committee members

(c)

Three seats on the committee of 20 or more committee members.
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GENDER SENSITIZATION
It is perceived that though this positive change is welcomed at the policy level,
at actual workplaces, there is a need for greater gender sensitization. A case
study of Kolhapur Zilla Sahakari Dudh Utpadak Sangh Ltd. (Gokul)*1
highlights how the management took the decision to integrate the rural women
in its business and economically empower them by making the bills in their
names. For this change to take place in a traditional society, it required that
the men be adequately sensitized to "gender issues" and to take their
commitment to encourage women to play an active role in forming Women
Dairy Cooperatives (WDCs). At the same time capacity building programmes for
women were important to give them the confidence and to strengthen their
capabilities.

Other measures to ensure gender justice and equity include:
1.

Providing access to resources

2.

Ensuring transparency in office practices

3.

Evaluation procedures must be objective, quantitative, on Merit and not
subjective and influenced by gender prejudices and bias.

4.

Mentoring.

CONCLUSION

*Gender Sensitization in cooperatives –a case of a cooperative dairy-

Dr. Medha Dubhashi

First award in All India Case study writing ,2011
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Women can play a valuable role in cooperatives. But at present their place and
presence in cooperatives is marginal.

This gap in deficiency would be

obliterated with more affirmative action like adequate representation of women
from the grass-roots to the highest level of the movement, greater access to
education

and

training,

improved

HRD

strategy

focussed

on

women

participation and commitment of top management. Such an approach would
lead to a sustainable cooperative development.
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