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1. Objective
This paper investigates concepts that provide innovative platforms for African artists of
outstanding talent, some well known and others newly discovered, to develop their skills,
present and sell their artworks to a larger audience. It aims to give guidelines to identify the
crucial aspects to make the concepts successful and how to ensure their sustainability.

2. Theoretical background
The Grounded theory method allows using both qualitative and quantitative methods in
building the theoretical model1 The multiple case study approach has been chosen to develop
a general understanding of the challenges the entrepreneurs have to face from different angles
and starting conditions. The complexity of these concepts only allows qualitative research
approaches2
The information about the concepts was drawn from a combination of expert in-depth
interviews and analyzing documentary and other related materials. Through interviews it is
possible to get a deep insight into structures and by further inquiries to get information not
easily available otherwise including sensitive issues which respondents might have been
hesitant to reveal in questionnaires. 3
Basis for the analysis of the behavior of different stakeholders is the concept of social capital.4
Knoke states5 that it is the process by which social actors create and mobilise their network
connections within and between organisations to gain access to other social actors’ resources.
In general the concepts should be classified within the general approaches of other art
incubator approaches in Africa and across the globe.

1
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3. Proceeding
As a longitude study over about 6 years different innovative concepts to support and distribute
African Art were analyzed The paper now highlights a selection of concepts which were
identified through:


literature and internet research



expert and insider contacts



Information provided at various arts and culture conferences

4. Relevance
“Any artist will tell you that one of the most difficult challenges they have to face is making a
living. The conventional way to achieve financial independence is through long term gallery
representations, but many artists don't have that and of those who do, few have it on a
consistent basis.”.6

Taking that as a fact, latest developments don´t make living from arts easier. Local funding
for arts and culture in England and Wales will have all but disappeared by 2020 unless there is
a radical change in central government policy, the Local Government Association has
warned.7
South African arts bodies, squeezed by inflation and fewer handouts, have banded together in
an effort to lobby for better funding from the National Arts Council, to which they have sent a
petition requesting a change in strategy. The major concern is a decision by the council to
tweak the rules for arts company funding, a move that has troubled some arts bodies and left
others without government funding.8
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Looking at these developments the questions arises: Why fund artists and arts organizations?
Artists form the foundation of a state’s creative environment. Artists act as creators and
individual entrepreneurs who provide many of the products and designs that drive innovation
and shape a state’s cultural character. Many artists also work as educators, providing training
in creative skills and passing on cultural traditions from one generation to the next. However,
few programs in either the private or public sector assist artists. State arts agencies play an
important role in offering resources, information and training programs that help artists
develop their careers, market their products and share their ideas with others. 9

Research has documented numerous economic, educational, health and civic benefits of
investing in the arts. The catalogue below offers a succinct summary of those research
findings. For additional details and links to the source material, follow the “Review more
research” links at the end of each section.

The arts help communities to prosper. The arts are part of a well-diversified 21st-century
economy. Along with nonprofit arts organizations, creative enterprises make significant
contributions to state and local economies, generating employment and tax revenues and
providing goods and services sought by the public. In fact, according to the U.S. Census, in
2011 the value of arts and cultural production in America was $504 billion, or nearly 3.2% of
gross domestic product (GDP). For context, consider that the estimated value of U.S. travel
and tourism in 2011 was only 2.8% of GDP.16 (Sources: National Governors Association;
Americans for the Arts; U.S. Census/National Endowment for the Arts)10
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Many benefits can be linked to arts in general:


ECONOMIC BENEFITS
o The arts put people to work,
o The arts attract tourism revenue,
o The arts are a sound rural development strategy
o The arts are a business magnet
o The arts give industries a competitive edge
o The arts create a distinctive state identity.
o The arts enhance property values



EDUCATIONAL AND WORK-FORCE BENEFITS



HEALTH BENEFITS



CIVIC BENEFITS
o The arts contribute to community vitality.
o The arts bring public spaces to life.
o The arts contribute to collective efficacy
o The arts foster civic participation and a strong democracy
o The arts are a communications asset in a global society.11

Government support for the arts is currently provided as a subsidy to producers. This system
suffers from four major problems: it relies on an expensive bureaucracy; it distributes
subsidies unequally between regions and income groups; it distorts producers’ incentives
through corruption, politicisation and arbitrary criteria; and it reduces competition, innovation
and efficiency. This paper proposes a new system for arts funding: consumer-side subsidies
delivered as vouchers to all citizens, which would alleviate the four problems outlined above,
and better fulfil the central objectives of art funding.12
In Canada Peter McCaffrey has lately demanded for “Federal Arts Funding Should Take a
Page From Kickstarter's Book”. He says “for decades, arts funding has been a euphemism
for a complex combination of federal funding, tax credits for mega entertainment
corporations, bureaucratic individual grants and countless political machinations. Those

11
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fortunate enough to have the right connections in the industry get the funding, while the rest
are left trying to eke out a living, hoping for a bit of luck.”

In fact, despite being only one of many such websites, Kickstarter alone distributed more than
$480 million to artists in 2013. To put that in to context, the National Endowment for the
Arts, in the United States, gave away only $158 million last year.13

With declining public art budgets, the discussion about loss of artistic freedom by politics
through public arts budgets and new technology opportunities to finance art directly from the
public, innovative solutions to market art are becoming more and more important. Innovative
ideas combined with crowd funding can help to solve the shortfalls of arts financing.

One aim of this article is therefore to describe some examples of innovative concepts to give a
platform for artists to showcase, market and sell their work. Especially in Africa the
sustainability of such concepts and the capability to make a living from the art work sales is
crucial. Backed with a good business plan and a stepwise approach, such concepts can be put
on crowdfunding webpages to hopefully get the kick-off and utilize a multiplicator vehicle for
a large number of artists to get their work known and help them to sell.

5. African Philanthropy
Philanthropy is a broad concept that can be defined in different ways. It can be defined as
an act of performing charitable or benevolent actions that is aimed at improving or adding
value to lives of people or situations. Over time, this concept has evolved into meaning
the act of giving by individuals or organizations for public good. The act of philanthropy
also refers to strategic giving (grantmaking) by foundations and non-profit organizations.
Key elements of the definition can be:


the individual or collective effort or inclination to increase the well-being of a
person, a group of people or humankind



the sense of solidarity and sharing with people in need



an activity or institution intended to promote human welfare.

Philanthropy goes beyond charity and altruism as, not only does it works for the dignity
13
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and fulfillment of all people but also it seeks to root out the causes of poverty, suffering
and inequality. Philanthropy inspires and promotes individual growth and community
welfare.
While Philanthropy is not the same as charity; Philanthropy is an investment in
individuals or organizations who promote progressive systemic change that helps
transform society for the better, while charity is more about meeting immediate physical
needs.

In Africa, the act of philanthropy is widely practiced mainly as a means of alleviating
some of the regions development challenges. Although colonialism is dead, continued
reliance on money from abroad consistently weakens the continents’ ability to set their
own priorities and policies for development.

One of the biggest challenges also affecting the act of philanthropy in Africa is the lack of
a clear understanding of the concept itself. There is a clear distinction between African
Philanthropy and philanthropy practiced in other parts of the world. In Africa,
specifically, philanthropy is shaped by community and social values. The African type of
philanthropy is not tied to times of boom or prosperity. It is daily. In hard times, people
will probably give less in other societies, for example. In Africa, hard times are also
moments of sharing and togetherness. Similarly, philanthropy is not generally supported
by formal foundations on some parts of the continent, but by individuals, groups and
communities.

The act of giving in Africa is also marred by a lack of clearly defined purpose and proper
management of the received funds. While many international philanthropic acts
sometimes target projects or initiatives that suite their own agendas; corruption and poor
management of these funds also defeats the noble purpose.

In view of these issues; there is therefore a great need to address philanthropy as it is
practiced daily in Africa by Africans.

7

6. Connecting the art and the artist to the market
A precondition “to make more money out of art is to increase the artists name recognition.
The best known artists sell plenty of art because they constantly make it visible and accessible
to collectors. They know that the more people who see their art, the better their chances of
selling it. They also know that people don't buy art they can't see, they don't buy art if they
don't know it exists, and they don't buy art if they don't know the artist exists.”14

Bamberger gives a lot of examples what the single artist can do to increase the awareness
around his art (Get it out of the studio where it's not doing anyone any good and display it
wherever possible, particularly in places frequented by people who like art and have the
means to buy it: Restaurants, hotels, retail shops, boutiques, coffee shops, waiting rooms,
interior decorating businesses, designer furniture showrooms, and lobbies of office buildings).

But especially in Africa the resources of the artists are often very limited. Even small travel
cost that arise to reach possible sales places are a big challenge for many artists. This is where
philanthropic effort and good projects can work as a kick-off and as multiplicators. They are
providing a structure, a sustainable platform for artists that will otherwise struggle to sell their
art.

Additonally such initiatives have the potential to change the environment around them
through arts with all its positive effects on society.
The following best practice case studies can be seen as examples for such “art incubators”,
where “an arts incubator is an organization that supports future entrepreneurs, nongovernmental organizations and artists by helping them to enter the creative industries
sector. Arts incubators are a platform that empowers artists and organizations to implement
their business and artistic ideas” 15.

Examining the projects clearly shows that the positive effects mentioned above can also be
recognized in these examples if it comes to impact and transformation of the society.

14
15
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7. Case Studies
The case studies comprise


Creative Block: Initiated in 2004, the project provides 18cm by 18cm blank blocks
to the artist. These can then be completed in any media. If quality standards are
matched instant money is paid. Artists’ biographies are described on the reverse of
each work which works as a marketing tool. Experienced artists and curators give
critical feedback which can enhance their artistic development. Since its start an
estimated more than 40 thousand blocks have been sold, becoming part of numerous
local and international collections. This opens the relatively small “market space” of
the local artist to international collectors by making them aware of potential talent.

9

Additonally to regular exhibitions, the art works are presented on facebook to
showcase the art works to a wider audience.

10



The Maboneng Township Arts Experience: Since 2004 over 70 township
homes in South Africa have been turned into HOME GALLERIES. More than 50
artists, mainly of the area were involved and increasing numbers are sold within the
townships itself. Additionally they assisted to transform outdoor spaces into
performance districts. Close collaboration with homeowners and families in general
helped to create a warm intimate arts environment the townships, where so far ART
WAS ONLY FOR THE RICH. The exhibition runs annually over two days in 3
townships around the country and includes film screenings, visual art, dance, theatre
and music. The initiators are saying “ that the TOWNSHIPS are the epicenter of the
ARTS around the world.” Their vision is “to end the negative notion of townships by
2030 through the arts”.

11



Room 13: Room 13 was started in a primary school in Scotland approx. 1997. The
first Room 13 studio ran as a business, raising funds to buy art materials and employ a
professional artist in residence to work with the schoolchildren. Room 13 has since
grown to over 10 studios in the United Kingdom, and now, with the addition of South
Africa, Nepal, India, United States, Canada, Mexico, Turkey, Austria, China, Holland,
it is fast becoming a colourful, worldwide network of studios. 2009 there were 30
Room 13’s around the world; and thirteen in South Africa with expansion planned into
other African countries. “The focus is on allowing school children access to art
facilities while engendering entrepreneurial and leadership skills”. Room 13 is open to
various forms of creativity. Some schools concentrate more on visual art, while others
do arts and crafts.
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“Splashes of paint, an array of paint brushes and splotchy aprons, poetry books
and a dress up corner: these elements help to make Room 13 a glorious success.
Room 13 is an art enrichment programme for children from disadvantaged
backgrounds that was set up to improve their school results and help to produce more
well-rounded pupils. Room 13 is a creative space that allows freedom of expression
and the opportunity for each child to have a better understanding of themselves and the
world around them. Its mission is to be "a place to develop and empower children to
become the best that they can be".
Run by schoolchildren for schoolchildren, a Room 13 studio is supported by an artist
in residence at a school. The pupils manage the studio as a business, selling their
designs and art work, and electing their own management team each year. The artist in
residence is their employee, not their teacher. Room 13 seeks to unlock children's
imagination by developing their artistic expression across various art forms, in
particular visual arts and literature. At the same time, it seeks to teach children
essential business skills as they run the studio as their own business and take full
responsibility for the sustainability of the project.
"[It is a] place where our imagination runs free, a place for us to go to after school and
express our creativity through painting, drawing, drama, poetry and storytelling." The
presence of art in the life of a child, it is explained, can be used for therapeutic devices
as well as benefit their "cognitive, social and motor abilities".

13

Room 13 in Soweto
St Martins de Porres High School in Orlando West, Soweto is one of those institutions
that has incorporated art in its curriculum in an attempt to change the lives of its
pupils. Nkosana Ngobese, the resident artist, explained to The New Age newspaper:
"Not only does art help pupils express themselves, it also helps with self-esteem issues
and self-confidence issues as well."
Ngobese added: "One of my biggest challenges is making sure that they create artwork
that is compelling, tells a story and is sellable."
The space aims to develop the art, life and entrepreneurial skills of South Africa's
disadvantaged youth. Art is seen as not just as a medium of self-expression, but as a
means to develop self-esteem and sense of purpose. The unique approach of Room 13

14

– a studio at a facility run as a business by the schoolchildren themselves – is a
sentiment that speaks to the artists.
Research has found that art education, such as painting, drawing, sculpting, singing,
storytelling, poetry, drama and so on, strengthens problem-solving and critical
thinking skills, explains Room 13. It is mooted that the experience of making
decisions and choices in the course of creating carries over into other parts of life.
"When children are encouraged to express themselves and take risks in creating art,
they develop a sense of innovation that will be important in their adult lives. These
studies further indicate that there is a direct correlation between art and other areas of
achievement, demonstrating that young people who participate regularly in the arts are
four times more like to be recognised for academic achievement than children who do
not participate."
Unfortunately, with pressing socio-economic needs facing many schools in South
Africa, art education has come to be viewed as a luxury and consequently has been
dropped from the school curriculum in most disadvantaged schools.
A firm believer in getting involved where they can, Reg Lascaris and John Hunt, who
cofounded advertising agency TBWA Hunt Lascaris in South Africa helped to
establish Room 13 in the country. It's a joint venture between the agency and the
Nelson Mandela Children's Fund, which enables underprivileged schools to teach art.
"Hopefully this year we'll open another two or three classes. Wherever we've had a
Room 13, the results [have improved] at the school," says Lascaris in Get It magazine.
Room 13 was introduced to South Africa in 2005, on the initiative of TBWA
Worldwide. The agency approached Room 13 for help in implementing its vision for a
worldwide school of creativity. TBWA Hunt Lascaris, which is based in
Johannesburg, grasped the opportunity, and the project got under way initially with
two studios – one in Sapebuso Primary School in Soweto, and one in Mmulakgoro
Intermediary School in Botshabelo. There are now 16 Room 13s in disadvantages
schools across the country.
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There are certain criteria schools must meet for a Room 13 to be started:
• They must be historically disadvantaged or needy schools;
• They must convince the organisation they can passionately pursue, and be
capable of achieving, long-term sustainability; and,
• There must be an urban/rural balance.
Funders may request that they work within specified schools/areas.
Fund-raising
In November 2013, high profile business leaders, chief executives and company
directors put on a performance at the Barnyard Theatre to raise funds to help sustain
Room 13. …
As the co-ordinating body of the initiative, TBWA Hunt Lascaris supports the
development of the studios, sourcing sponsorship, and providing resources and
opportunities for networking and income generation. It makes a continuous effort to
raise the profile of Room 13 and host events, such as the annual lekgotla, to enhance
the experience of the pupils and artists involved.
"We encounter daily experiences, patterns and relationships which reveal a great deal
about who we are as interacting humans. Socio-economic and societal issues play a
factor in the development of brains and, ultimately, behaviour. Disadvantaged children
clearly do not benefit from their place in society. The arts can also awaken their senses
and make the child more aware of the surrounding material and spiritual world," says
Room 13.16
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The Biggest Painting in the World: In contrary to the other initiatives, this
project is still a vision. It aims at changing perceptions about the African continent
and create an artistic platform in the internet and on the ground that will showcase the
diversity and creativity of the African continent and it´s artists in one place.
It is an African initiative with the intention to celebrate African Art across the
continent and share African artistic talent with the rest of the world. The vision is to
collect 1,000,000 paintings from all the 54 African countries including the Diaspora.
These paintings will reflect the aspirations of the people of Africa across the continent.
Prints of all sanctioned paintings will be collated to develop a giant 1kmx1km
painting, visible from space which will be a permanent staged feature in Africa. The
installation will parallel function as the biggest advert in the world to capture
international attention and hopefully stimulate the auctioning of the original Paintings
on the website; biggestpainting.com. A percentage of the revenue generated will go
towards an African Arts Development Fund, which would assist in developing a
sustainable Arts industry on the whole continent, for a large number of African artists
on a fair trade basis.
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8. Conclusion
With the danger of massive budget cuts for the creative industry the development of new art
incubator concepts is more important than ever. They should provide the platforms that help
artists who are creative but often not business minded to work on a sustainable basis. Private
initiatives and new technologies can create a new international market for African Art that has
the potential to partly replace government funding and donations. If African art is traded on a
fair basis internationally, the African creative industry should manage to get independent from
charity programmes.
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